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Mission of POAI  普爱”

Where there is life, there is love.



History and Services of POAI

Young

Founded in 2010

Localized

Multi-services 

Developing
Guangzhou 

Holistic services 
for families

Pilot projects



A

the only child died

B

the parents are 
not able or ready 
to give birth to 
another child

C

not willing to 
adopt a child

What are families 

who lost the only child? 



 Age Distribution of the families

76% over 60 



Financial

the low-income 

families cannot afford 

their retired life

Traditional

depression & 

the withdrawal from 

social network 

Difficulties faced by the families

the value concepts in 

the tradtional  

background  

Psycho-

social



01

Denial

03

Bargaining 
05

02

Anger
04Depression

Acceptance

Theoretical framework 

Five Stage Grief Model (Kubler-Ross & Kessler, 2005)  



A B
COffering 

spiritual 
consolation

Developing 
health 
control

Re-constructing  
support network

D

Planning 
old-age 
life

E

Our service objectives 

Releasing 
negative 
emotion

Developing 
health 
control
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Building Social 
Support 
System 

Old-
Age 

Life
 Car

ing 

The service components 

Medical Services & Advice



Home visits

Emotional counseling & Pressure relief  

01 Emotional Support Services

Chinese New Year gifts to the families 



02  Building Social Support System 

Group tours

Community activities such as group tours , 
festivals and birthday gatherings  



Some families 
exclude themselves 
from their support 
networks

Social & recreational 
activities carried out by 
social workers

ImpactServiceBackground

They have initiative 
communication and 
care for each other

Case #1 for sharing



03  Medical Services & Advice

A family member consulted the social worker 
on health related issues 

A  doctor provided health care advice to 
families

Physical examination, health-care workshop & medical skill
 



Mr. Wang lost his 
only son and has 
been found 
abnormality of lung 
himself

Arrangement of 
physical examination 
and the follow-up 
treatment & job finding

ImpactServiceBackground

Mr. Wang improves 
on his emotion and 
physical health and 
leads a normal life

Case for sharing #2



04  Old-Age Life Caring 

Visits to nursing homes “Warming Your Heart” Handbook for 
old-age life planning

Visits to old people’s home & Pamphlets offering 
information of old-age care policy & Advocation   



A client was smiling in front of  a social worker’ s 
camera 

Phone calls，messages & daily activities

Social Worker:            
Hi, Mrs. Wang! There 
will be typhoon in these 
days ,please take care, 
do not go outside when 
it’s windy or rainy, 
maybe you’ll enjoy 
watching TV  at home 
on a cup of hot tea. 
Take care, call me 
please if you are in 
need.

Client: 
Thanks, it’s lucky to 
have you guys. I’ll be 
careful, don’t worry.

A client living alone

Message Birthday party 

05  Daily Caring Services 



18

Enter

Engage

Enable

EnhanceEmpower

Evaluate

Educate

 Summary of practice



Evaluation



2015

Recognition of needs 
from daily services

Summarize service 
experience for sharing

Initiated the services 

Develop the service 
model

Evolution of the “Warming Your Hearts” Project

2016 2017 2018

Community & government recognition

Got the 
sponsorship

Improved service 
contents



For families in 
other regions in 

China

For families in 
other countries

For empty-nest 
families in the 

world

 Implications
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Personal

Civil Servant

Professional Philosophical

 Reflection

Manager

     Social Worker 
    & DSW Student

• Humanistic attitude

• Holistic understanding

 of our clients

Clients’ real  
experience enrich 

my life
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No Regret

 POAI Team did small things that 
                      may make a big difference

應似飛鴻踏雪泥
Leaving footprint on snow
鴻飛那復計東西
A Bird flies fast with


