
Wofoo	  Asian	  Award	  for	  
Advancing	  Family	  Well-‐Being	  2014

Christa,	  Sam



“Enhancing	  well-‐being	  for	  families	  
involves	  taking	  a	  holistic	  approach	  
to	  supporting	  each	  individual.”  

(U.S	  Department	  of	  Health	  and	  Human	  Services,	  2014)



!

	  	  Youth	  is	  part	  of	  the	  family 
Enhancing	  their	  well-‐being	  

	  =	  	  
Promoting	  the	  well-‐being	  of	  family	  and	  

society



Imagine	  that…



What	  if	  …



Try	  to	  imagine	  that	  all	  of	  you…….



Now	  take	  out	  your	  phone……



uTouch  
Cyber Youth Outreach Project



Youth-‐at-‐risk	  hidden	  in	  online	  world	  

• Traditional	  Services	  CANNOT	    
reach	  these	  hidden	  Youth



Revolutionary	  Youth	  Service 
-‐Proactive	  Outreach	  Approach

• Proactive	  way	  to	  offer	  preventive	  measures	  
and	  tailor-‐made	  services	  Online	  

• To	  early	  identify	  and	  engage	  the	  youth	  at	  risk

• To	  fill	  in	  the	  service	  gap	  of	  existing	  social	  
service	  in	  dealing	  with	  Youth-‐at-‐risk	  

• To	  promote	  positive	  and	  caring	  online	  
atmosphere

Pilot



The	  Process	  of	  Online	  Outreach

Development	  &	  
Intervention

Timely 
Comprehensive  

One-stop Intervention and Services 



Incorporate	  IT	  with	    
Traditional	  Counselling

!

Four Infra-structures"

2. uTouch  Portal
1. uTouch Casework 

Management & Discovery 
System

3. Online Social Workers 
Authentication Mechanism

4. “Something” Mobile 
App



Make	  a	  GUESS

Keywords Definition

CC

SP,	  5P

SL

Compensational Dating 

Sex Partner , Group Sex

Secret Lover



1.	  uTouch	  Casework	  Management	  &	  Discovery	  
System

• Early	  Identification	   
(Emotional,	  Family,	  Behavioral,	  Addictive,	  social	  withdrawal,	  etc)	  

• Monitor	  the	  quality	  of	  services 

!
•  

Keywords search："
fun with chem,CC, blue,Moneyboy, SP, SL, 5p, 
hea, sad,e,v



2.	  uTouch	  Portal

• Stability	  of	  the	  service	  
• Instant	  Chat	  
• Appointment	  by	  reservation	  
• Multi-‐media	  
	  	  	  	  (Online-‐Youth	  magazine,	   

	  	  	  	  Self-‐assessment	  test,	   
	  	  	  	  Positive	  video	  and	  articles)	  



3.	  Online	  Authentication	  Mechanism

• Ensure	  the	  safety	  of	  the	  service	  users	  
• Verify	  the	  identity	  of	  online	  social	  worker	  



4.	  Something	  Mobile	  App

• Tailor-‐made	  for	  Youth	  
• Era	  of	  mobile	  internet	  
• Instant	  mobile	   
help-‐seeking	  	    
channels



What	  have	  we	  achieved?  
Who	  had	  benefited?	  



Online	  at-‐risk	  youths	  that	  we	  served

Items No.

Total	  number	  of	  at-‐risk	  youths	  identified	  online	   15477

Total	  number	  of	  at-‐risk	  youths	  engaged	  through	  online	  outreaching	  
approach	   3769

Total	  number	  of	  at-‐risk	  youths	  receiving	  web-‐based	  counselling	  
service 1053

Total	  number	  of	  at-‐risk	  youths	  receiving	  face-‐to-‐face	  counselling	  
service 215

Until 30/9/2014



What	  did	  the	  service	  user	  think	  and	  feel	  about	  
us?

Items Percentage

Percentage	  of	  Service	  users	  reporting/
expressing	  satisfaction	  towards	  the	  
services	  after	  receiving	  online/web-‐based	  
counselling	  service	  

93%

Percentage	  of	  Service	  users	  indicating	  
positive	  changes	  after	  receiving	  online/
web-‐based	  counselling	  service	   93.5%

Assessment Methods: Questionnaires/Client’s Feedback/Workers’ Assessment



Sustainability	  and	  Applicability



	  Public	  Awareness

• Media	  Coverage	  
• Online	  Education

Educational video Media coverage



	  Practice	  Wisdom
• Pioneer	  of	  online	  outreaching	  and	  counselling	  
service	  

• Publication	  
• Professional	  sharing	  of	  Pilot	  experience	  



ICT	  Infra-‐Structure

• HK	  ICT	  awards	  2014	  :	  Golden	  Awards	  in	  Social	  
Inclusion	  

• Asia	  Pacific	  Information	  and	  Communications	  
Technology	  Awards(Nominated)	  



Social	  Service	  Goes	  Online



Making	  the	  Invisible	  VISIBLE



Making	  the	  Invisible	  VISIBLE



Thank	  you.	  See	  You	  in	  the	  Online	  World	  


